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INDEPENDENT AUDITOR'S REPORT

g

To the Board of mmissioners
Lincoln Housing Authority

We have audited-:‘ e accompanying financial statements of each major fund and the aggregate

remaining fund infrmation of the Housing Authority of the City of Lincoln, Nebraska, as of and

for the year endegiMarch 31, 2008, which collectively comprise the Housing Authority of the

City of Lincoln, N@braska basic financial statements as listed in the table of contents. These
are the responsibility of the Housing Authority of the City of Lincoln,

financial stateme
Nebraska's manaflement. Our responsibility is to express opinions on these financial
n our audit. '

statements base

audit in accordance with auditing standards generally accepted in the United
@and the standards applicable to financial audits contained in Government

§ issued by the Comptroller General of the United States. Those standards
gh and perform the audit to obtain reasonable assurance about whether the

financial statemerlis are free of material misstatement. An audit includes examining, on a test

basis, evidence sgp porting the amounts and disclosures in the financial statements. An audit

also includes assdfsing the accounting principles used and significant estimates made by

management, as Wil as evaluating the overall financial statement presentation. We believe

that our audit proviiles a reasonable basis for our opinions.

in our opinion, theffinancial statements referred to above present fairly, in all material respects,
the respective fingicial position of each major fund and the aggregate remaining fund _
information of the Blousing Authority of the City of Lincoln, Nebraska, as of March 31, 2008, and
the respective chaliges in financial position and its cash flows, for the year then ended in
conformity with acpunting principles generally accepted in the United States of America.

In accordance witiiGovernment Auditing Standards, we have also issued our report dated July
2, 2008 on our cor@ideration of the Housing Authority of the City of Lincoln, Nebraska’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contragits and grants agreements and other matters. The purpose of that report is
to describe the scape of our testing of internal control over financial reporting and compliance
and the results of igiternal control over financial reporting and compliance and the results of that
testing, and not to @irovide an opinion on the internal control over financial reporting or on
compliance. That @port is an integral part of an audit performed in accordance with
Government Auditg Standards and should be considered in assessing the results of our audit.

The management'&discussion and analysis as listed in the table of contents is not a required
part of the basic fil@ncial statements but is supplementary information required by accounting
principles generalljfaccepted in the United States of America. We have applied certain limited
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procedures, wh consisted principally of inquiries of management regarding the methods of
measurement afil presentation of the required supplementary information. However, we did
not audit the inf@mation and express no opinion on it.

Our audit was c@ihducted for the purpose of forming opinions on the financial statements that
coliectively comggise the Housing Authority of the City of Lincoln, Nebraska’s basic financial
statements. Thgcombining and individual nonmajor fund financial statements and the Financial
Data Schedule 48 listed in the table of contents are presented for purposes of additional
analysis and -f;j ot a required part of the basic financial statements. The accompanying
@hditures of federal awards is presented for purposes of additional analysis as
required by U.S, ! ice of Management and Budget Circular A-133, Audits of States, Local
Governments ;f?__';a Non-Profit Organizations, and is also not a required part of the basic

dhts. Such information has been subjected to the auditing procedures applied

in the audlt of th:_ basic ﬁnanmal statements and in our opinion, is fairly presented in all

July 2, 2008
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Eﬁiﬁfﬁgx Equal Housing Opportunity
P.O. Box 5327 ¢ 5700 R Street » Lincoln, Nebraska 68505
Management’s Discussion and Analysis
This section ofithe Housing Authority of the City of Lincoln, Nebraska's annual financial

~ report presentgour discussion and analysis of the Authority’s financial performance during
the fiscal yeargnded on March 31, 2008. This discussion and analysis is designed to assist
the reader in f@using on the significant financial issues and activities and to identify any
significant chaliges in financial position. Please read and consider the information presented

in conjunction With the financial statements as a whole. :

FINANCIAL H$ HLIGHTS

=,

The term “Net Bissets” refers to the difference between assets and liabilities. The Authority's
total net assetgms of March 31, 2008 were $48,676,628. The net assets increased by
$1,063,629, argincrease of 2.2% over the prior year. The 2007 increase over 2006 was
2.7%. Of this unt, $25,353,862 was reported as “unrestricted net assets”. Unrestricted
net assets rep nt the amount avaifable to be used to meet the Authority’s ongoing
obligations to ns, creditors and operations of facilities.

Operating rev for the Authority was $21,015,000 for the year ended March 31, 2008.
This was an indiease of $380,753 or 2% over the prior year.

Operating exp s for the Authority were $21,621,965 for the year ended March 31, 2008.
This was an incase of $624,391 or 3% over the prior year.

OVERVIEW OFITHE FINANCIAL STATEMENTS

This annual re ncludes this management discussion and analysis report, the basic
financial state his and the notes to the financial statements. This report also contains

combining fina statements as supplementary information and the Financial Data
Schedule (FDS)#is referenced in the section of supplemental information required by HUD.
Since the Authoflly is comprised of all enterprise funds, no entity-wide financial statements
are shown.

B/ Statements

inancial Statements - The financial statements of the Housing Authority

the Authority using accounting methods similar to those used by private
_ These statements offer short- and long-term financial information about
its activities. ThgBtatement of Net Assets includes all the Authority's assets and liabilities
and provides infdimation about the nature and amounts of investments in resources (assets)
and obligations e Authority creditors (liabilities). :

T
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B USING AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

OVERVIEW THE FINANCIAL STATEMENTS (CONT'D)

- It also provid the basis for evaluating the capital structure of the Authority and assessing

the liquidity affid financial flexibility of the Authority.

All of the curfint year's revenues and expenses are accounted for in the Statement of
fenses, and Changes in Fund Net Assets. This statement measures the
_.Authority's operations over the past year and can be used to determine
whether the Alithority has successfully recovered all its costs through its user fees and other
charges, profgability and credit worthiness.

The final reqdred financial statement is the Statement of Cash Flows. The statement
reports cash Bceipts, cash payments, and net changes in cash resulting from operations,
investing and@nancing activities and provides answers to such questlons as where did cash
come from, wiiat was cash used for, and what was the change in the cash balance during

the reporting riod.

The Authorit ;7 as five enterprise funds that are considered major propristary funds for

presentation ;f_i';f rposes and the remaining funds are aggregated as nonmajor enterprise
funds. The fige major enterprise funds are Move to Work, Public Housing, Arnold Heights,
Summer Hill Mbartments and Development and Finance.

Notes to the ancial Statements

fide additional information that is essential to a full understanding of the data

The notes prak
provided in thibasic financial statements and provide more detailed data.

i iﬁnancial statements referred to earlier in connection with nonmajor enterprise
@ented following the notes to the financial statements. The total columns of
iniflo statements carry to the applicable fund financial statement.

formation Required by HUD
This report al .contains the Financial Data Schedule (FDS) as referenced in the section of
supplemental @formation required by HUD. HUD has established Uniform Financial
-Reporting Staglards that require Housing Authority’s to submit financial information
electronically & HUD using the FDS format. The submitted financial information transmitted

to the Real Esfpte Assessment Center {REAC) for the year ended March 31, 2008 is

required to cluded in the audit reporting package.
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- FINANCIAL A

Long-term debti
Current liabilitie
Other liabilities 2

Net Assets

Invested in cag

Restricted

Unrestricted

building.

Currént and otk
Current and Ot

by $31,288,
interfund re
operations
March 31, 2§

Current and ot assets
Capital assets A

=

CONDENSED STATEMENTS OF NET ASSETS

Total Assets

tstanding

Total Liabilities

ING AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

Dollar Percent

FY 2008 FY 2007 Change Change
28,083,009 % 25,736,536 § 2,346,473 9.1%
28,467,861 29,836,365 (1,368,504) -4.6%
56,550,870 56,572,901 977,969 1.8%
5,760,325 5,881,738 (121,413) -2.1%
1,948,619 1,923,990 24,529 1.3%
165,398 154,174 11,224 7.3%
7,874,242 7,959,903 (85,661) -1.1%
22,602,668 23,855,565 (1,252,897) -5.3%
720,098 3,526,597 (2,8086,499) -79.6%
25,353,862 20,230,837 5,123,025 25.3%
48,676,628 $ 47,612,999 $§ 1,063,629 2.2%

Jiserve, over time, as a useful indicator of a government's financial position.

e Authority, assets exceeded liabilities by $48,676,628 at the close of the
f£h 31, 2008. This represents an increase of $1,063,629 which is an increase
¢ prior year. The majority of the net increase is related to nonoperating
revenues whichiinclude interest revenue of $1,142,813, HUD operating subsidy of $445,655

and insurance :'imbursement of $353,796 as the result of fire damage to a maintenance

B assets increased by $2,346,473 over the prior year. The increase in
r Assets was attributable primarily to the following:

» Section 8 ;f» to Work — The total current and other assets increased by $475,418,

cash and ifestments had increased by $405,717 and the interfund receivable from the
revoiving fid had increased by $81,421. The increases were attributable to net
operations Which was $545,473.

?f:f‘ g — The total current and other assets increased by $73,802, cash and

$had increased by $123,252 and the amount due from HUD had increased

Both of these increases were offset by a reduction of $84,369 in the

_'funds.

eivable. The net increase to current and other assets was the result of

fore the recording of depreciation which was $70,171 for the year ended
PO8. The net changes in the amount due from HUD and the interfund
balances will vary on the timing of funds requisitioned and the reimbursements made

between thig



. USING AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

Pights — The total current and other assets increased by $357,075 , cash and
dhts increased by $729,615 and was offset by a decrease to notes receivable
dgreased by ($324,243). The increase in cash and investments was due fo the
net assets as a result of program activities which was $556,078 before the
ingof depreciation for the year ended March 31, 2008. The notes receivable

balance Biad decreased because in the prior year the balance included $363,870 which
- represeriied a receivable for land for the Prairie Crossing Development and in the

current y@ar Arnold Heights was reimbursed for this land acquisition. The remaining
notes was the receipt of $62,031 from the Summer Hill Limited Partnership
t on the note receivable.

@ent and Finance Fund — The total current and other assets decreased by

@). The decrease consisted of an increase in notes receivable of $3,470,747
funds advanced to the Prairie Crossing Development, this was offset by a
gin cash and investments of ($2,802,875). In addition cash and investments
were usefll to fund other construction projects which amounted to $303,746 for the year
irch 31, 2008.

-_'f' Funds — The total current and other assets increased by $415,826. The
increase $as primarily an increase to cash and investments of $457,055 which was the
result of @
#ls was offset by a decrease of ($52,052) of interfund borrowings for various
dkpense reimbursements which will vary from month to month and not related

msual or significant event.

g@rtion of the Authority's net assets reflects its investment in capital assets (e.g.
land, buildinggand equipment) less any related debt used to acquire those assets that is still
she Authority uses these capital assets to provide service and consequently

outstanding. §
these assets e not available to liquidate liabilities or other spending.

Unrestricted it assets were $25,353,862. Unrestricted net assets represent the amount
available to b&used to meet the Authority’s ongoing obligations to creditors and operations
of facilities. Tige Authority has sufficient funds to meet requirements for cash outlays in the

next fiscal yeas well as the financial capacity to meet its long-term obligations. At the end
Bcal year, the Authority is able to report positive balances in all categories of

of the current s
net assets. THe same situation held true for the prior fiscal year.

The Authority_= d $720,098 classified as restricted assets that are subject to external
restrictions onfiow they may be used. The restricted assets consist of $720,098 of funds
deposited wi e Trustee as required by the Bond Indenture for debt related requirements.

I
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FINANCIAL

$iALYSIS (CONTD)

Revenues
Program reve

Rental
pontributions

General revendgs

Interest
Other
Total Revenues
Expenses
Depreciation &
Operating
Nonoperating
_ Total Expenses
Exci®s before contributions
extraordig@iry items and transfers

Capital Contribdi
Extraordinary ltiins:
Casually loss §
Casualty loss 4
Transfers in
Transfers out
Change in Net Assets
“Beginning net agibets, as restated

While the Statdh
Statements. of §

$

Ending net assets $

'_USJNG AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
' MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

CONDENSED STATEMENTS OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

ent of Net Assets shows the change in financial position of net assets, the
evenues, Expenses, and Changes in Net Assets provides answers as to the

Dollar Percent
FY 2008 FY 2007 Change Change
5,777,943 % 5,532,248 % 245,695 4.4%
14,668,790 14,714,191 {45,401) -0.3%
865,989 612,820 253,069 41.3%
1,142,813 837,544 305,269 36.4%
225,580 296,723 {71,143) -24.0%
22,681,115 21,993,624 687 491 3.1%
2,322,400 2,235,104 87,296 3.9%
19,299,565 18,762,469 537,096 2.9%
385,425 379,661 5,764 1.5%
22,007,380 21,377,235 630,155 2.9%
873,725 616,390 57,335 9.3%
157,587 656,012 (498,415) -76.0%
353,796 - 353,796 100.0%
(121,487) - (121,487} -100.0%
824,512 121,571 702,941 578.2%
(824,512) (121,571) (702,941) 578.2%
1,063,631 1,272,401 (208,770)
47,612,999 46,340,598 1,272,401
48,676,628 $ 47,612,999 § 1,063,629




B USING AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended March 31, 2008

FINANCIAL ANBLYSIS (CONT'D

REVENUE ANARYsiS

the previous page, total revenues increased by $687,491 or 3.1% over the
pare to the prior year the net change from 2006 to 2007 was $638,405 and
hich is relatively consistent. Revenue increases during FY 2008 included:

As can be seen '
prior year. To ci
3%, respectively

Move To Woilk

HUD programigcontributions - Section 8 Move to Work HUD contributions decreased by
approximately®$122,087) or 1% from the previous year which does not represent a
significant ch@lge considering the amount of funding which was $13,604,106 for the year
ended March @1, 2008. HUD utilizes an adjustment factor as part of the renewal funding
calculation. T@e actual funding could be increased or decreased depending upon funding

appropriations

Public Hous':i

2
-

The tenant redjal income had increased by $83,884 or 9% over the prior years; this is
charges to te fjf'. nts for rents. The increase in rental income was not attributed to any
unusual or sigilficant event, only the normal fluctuation from year-to-year based on
occupancy anfitenant income. Tenants participating in the Public Housing program pay a
percentage af elr income for rent and utilities.

HUD operatin ubS|dy for the Authority was $445,655 for the year ended March 31, 2008.
This was an infrease of $60,806 or 16% over the prior year. The increase in operatlng
subsidy funding is determined by HUD on an annual basis and is primarily based on income
and utility expdlases. HUD revised the funding formula as part of the Asset

Managementl OJect Based Accounting initiative.

Arnold Heig

income had increased by $121,765 or 5% over the prior years. The
increase in reral income was not attributed to any unusual or significant event, only the
normal fluctuagen from year-to-year based on occupancy. Rents were not increased during
FY 2008 howe§ er, rent increases from the prior year also had some impact on the increase
in rental incomi§ Rent increases in FY 2007 affected 10 months in FY 2007; this increase
was in affect aff12 months of FY 2008,

The tenant rer

Summer Hill Abartments

- The tenant. ren"; income had increased by $8,502 or 1% over the prior year. The increase
in rental incom@was not attributed to any unusual or significant event, only the normal
fluctuation fro ear-to-year based on occupancy.




MANAGEMENT’S DISCUSSION AND ANALYSIS
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»%)usme AUTHORITY OF THE CITY OF LINCOLN, NEBRASKA
g Year Ended March 31, 2008
£

FINANCIAL ANBLYSIS (CONT'D

Developme i; Eand Finance

The overall ancy-wide program income had increased by $253,062 which is primarily due
to the_increai in the Development and Finance Program which had increased by $270,000
@nted a development fee earned for the Prairie Crossing Tax Credit Project.

rprise Funds
e had increased by $31,544 or 3% over the prior years, which are charges

nts. The increase in rental income was not attributed to any unusual or
, only the normal fluctuation from year-to-year based on occupancy.

&sis

Operating expengies for the Authority were $19,299,565 for the year ended March 31, 2008.
This was an incriase of $5637,096 or 2.9% over the prior year, which is relative to the increase
in total revenuesif 3.1% as noted in the revenue analysis section. FY 2008 total operating
expenses, exclugihg housing assistance payments, increased by $189,939 or 2.5% over FY
2007 operating ¢fpenses. The Authority, as part of the conversion to project based accounting,
implemented a fc@ based system by which individual projects paid management, bookkeeping,
asset managemept, and grant management fees into a central office cost center: in past years
actual expenses Were allocated to individual projects. Although the increase in total operating
expenses (exclugihg housing assistance payments) was relatively low at 2.5%, changes in
expenses by projfict and expense type varied due to the new fee based method as opposed to
- the prior actual c@t allocation method.

Other significant §

Move to Worlfl

* Housing istance Payments increased by $347,594
Housing Agisistance Payments increased primarily due to more units being leased in the
program. Housing assistance payments increased by 3.07%; units under lease

-increased;_y 959 unit months or 2.86%

e expenses in this program had increased by $198,207 which represented
gthe development of Prairie Crossing Tax Credit Project. The Authority
earned a $270§00 development fee to offset the administrative costs incurred.
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